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State of the Chamber



Current Membership: 424 members

Concentrated in the Basalt area, covering Aspen to Rifle. BASA]_T

CHAMBER OF COMMERCE

Largest industries
e Architecture and Construction Services
® Retail
e Health, Wellness and Fitness
® Business services
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Most popular member to member benefit:
Chamber Pass Program (Ski Pass) - 60.6% opted in
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New faces and milestones

Two new Board of Directors joined us in 2024!

Daniel Hilson | Board Chair & Executive Committee | 4-H Family Properties LLC

Timothy Baldwin | Vice Chair & Executive Committee | Aspen Skiing Company,
Food & Beverage division

Kseniya Mamlin | Treasurer & Executive Committee | FirstBank

Carlos Esquivel | Secretary & Executive Committee | Element Basalt-Aspen

Interested in serving on the Board? Anna Broome | Board Member | Lion Pride Media

Speak with Kris after the meeting.
Derron Cloud | Board Member | Derron Cloud State Farm

Jenny Sauer | Board Member | Alpine Bank, Downtown Basalt

Wes Worthington | Board Member | Peak Tree Works
BASALT
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Year in review | It has been a busy year!

Chairlift Networking

2024 Basalt Candidate Forum for Town Council and Mayor
Five Business After Hours - two more to go

2024-25 Discover Basalt magazine

Midland Avenue Streetscape Project

Sponsorship & promotion of the Wednesday Night Basalt Summer Concert Series
Exit Planning educational event

2024-24 Chamber Pass Program (ASC + Sunlight Mountain Resort)

Advocacy in action - state legislature, cell phone connectivity, ballot questions
BASALT
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Chamber of Commerce | Strategic Plan implementation

Upcoming projects

e Upgrading membership portal to integrate billing functionality
® Basaltchamber.org website redesign

e Winter advertising campaign to support local businesses beyond the
holiday season, focused on attracting upvalley

* Re-evaluating member benefits to ensure they provide value
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Civic Engagement | November 2024 election

October 4 | Airport Expansion Town Hall presented by m
Aspen Public Radio and Aspen Daily News

C

e Pitkin County Ballot question 1C
e Pitkin County Ballot question 200

October 24 | What's On Your Ballot? voter education
with the Basalt Regional Library and Count Me In

Colorado, in partnership with Aspen Public Radio
e Addressing the 14 statewide ballot questions

Ongoing | Voter registration reminders

. . BASALT
Coming soon | Board of Directors endorsements BASALT



Destination Management | Local, regional and statewide tourism initiatives

Destination Stewardship
® Roaring Fork Valley Destination Alliance (RFVDA) efforts
e Fagle County Lodging Tax Marketing Committee funds with VVP
e CTO statewide initiatives + "Rockies Playground” region
- Learn more at ctostewardship.com

Strategy 1: Establish a Destination Stewardship Coalition

Strategy 2: Champion Destination Stewardship Messaging and Engagement of Visitors and Residents
Strategy 3: Collaborate on Recreation Management and Trail Connectivity

Strategy 4: Champion Wildlife Habitat Protection and Natural Resource Stewardship

Strategy 5: Create Authentic and Inclusive Cultural Heritage Experiences

Strategy 6: Expand and Connect Creative Districts to Diversify Tourism Offerings

Strategy 7: Streamline PublicTransit to I-70 Destinations

Strategy 8: Expand Advocacy and Communications to Promote a Car-Free I-70 Mountain Corridor
Strategy 9: Support Regional Advocacy and Funding for Workforce Housing

Strategy 10: Promote Workforce Diversity and Skill Development

Strategy 11: Advance Regional Collaboration and Resourcing for Childcare and Early Childhood Education
Strategy 12: Develop a Regional Climate Action Plan

Rockies Playground Regional

Destination Stewardship Strategic Plan
FISCAL YEAR 2025-2035
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Destination Management | Local, regional, statewide and national initiatives

2026 = 250/150 + 125

® Sesquisemiquincentennial

e America 250 (July 4, 2026)

* Colorado 150 (August 1,2026)

e Basalt 125 (October 8, 2026)

® [earn more about 250/150 at historycolorado.org/colorado-150

Basalt has a unique opportunity to not only engage with state and
national efforts, but also highlight its own milestone as it celebrates
its 125th anniversary in 2026.
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Looking ahead | Other items

Advocacy - Convene with local, regional and state agencies on economic resiliency and workforce issues
Destination management - Work with area partners and tourism stakeholders on shared strategies

Post-Midland Ave Project - Continue to support our businesses and communicate with visitors that
construction is complete

Champion Basalt - 2025 Discover Basalt magazine and refresh content on basaltchamber.org
Serve our members - Meet the ever-evolving needs, adjusting initiatives as needed

Communication - Keep members informed of the latest information, curating the content you want

and need to know.
BASALT
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Looking ahead | Remaining 2024 Events

October 24 | What's On Your Ballot? with Count Me In Colorado

November 13 | Employment Law Seminar presented by Dominion Payroll Colorado
November 21| Combined Business After Hours with the Carbondale Chamber at TACAW
December 12 | Holiday Business After Hours with Alpine Bank - Downtown Basalt

+ Board of Directors election
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What keeps you up at night?

How can the Chamber assist your
business in 20257



