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Aspen/Pitkin County Airport (ASE)





The Mandate



ASE Redevelopment: Program Components

Estimated Budget (Aug. 2025):

$575 M 
+
$105 M FBO 
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What’s Informing Airport Design & Connectivity Planning?



Airport Modernization: 
Timeline

Afternoon Blend, September 2025

Aspen/Pitkin County Airport (ASE)



ASE Redevelopment Process (as of Aug. 2025)

ACTIVITY STATUS

Airport Planning (Common Ground Recommendations, ALP, etc.)

Airport Layout Plan (ALP) Update

Environmental Approval 

Project Funding (FAA Grants, Bonds, PFC’s, Airport Funds) In-Process

Design Phase (Terminal and Runway) Mid 2025 – Late 2026

Ballot Issue for Airport Bonds Without Imposing any New Tax Nov. 4, 2025

Airport Construction Closure (One Construction Season) Early/Mid to Late 2027

New Terminal Completion (Deconstruction of Existing Terminal) 2029

Construction/Commissioning/Operations 2026 - 2030
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Target Program Timeline
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Limits Runway Closure to 1 Season

Allows initial terminal construction to 
align with runway closure (simplifies 
terminal phasing and reduces 
construction schedule)

Bond Initiative / Issuance

Limiting the runway closure to one season will 
require two shifts of work.  We will need to bring a 
resolution approving nighttime and weekend work.

EXISTING TERMINAL DEMO - 2030

Runway Rehab 
Closure (Spring 2026)



Airport Modernization: 
Public Engagement

Afternoon Blend, September 2025

Aspen/Pitkin County Airport (ASE)



Final DetailsConceptsBasisKickoff

ASE Terminal Design Process: Key Milestones

• Establish project 
identity

• Confirm design 
and engagement 
process 

• Led by Common 
Ground Recs 

• Input on 
terminal 
mass/scale 

• Develop 
potential design 
options

• Input on concept 
design options

• Confirm 
community 
priorities

• Identify preferred 
mass/scale option

• Input on finishes, 
art, color palette

• Confirm design 
preferences

• Transition from 
community input 
to education 
(“pencils down”)

• Reflect Common 
Ground Recs  

• Reflect 
community 
values/priorities

• Prepare for 
construction 

Construction DocsDesign Development
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Programming, Concepts & Schematic Design

How well does this reflect CGRs? This is how CGRs are being implemented 

Upcoming Public Meetings: Oct. 15, Oct. 30, Dec. 4



Milestone-Driven Decision-Making Process

Board of County 
Commissioners*
(decision-making)

Community-Wide
(milestone driven)

Task Forces
(advisory)

Airport Advisory 
Board 

(recommendations)

Engagement/Education Cycle Repeated at Key Milestones
*as needed at major decision points
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●Open Houses

●Focus Groups

●Roadshows

●Pop-Ups 

●Surveys

●Newsletters

●Digital Outreach

●Partner Events
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Ways to Get Involved
Frequent Flyer Updates, Request a Presentation and How to Learn More… 
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Get Involved at AspenAirport.com/Modernization

➢ View upcoming Task Force and Airport Advisory Board meetings
➢ Sign up for the ASE Newsletter
➢ Subscribe to Frequent Flyer Updates
➢ Request a presentation for your organization
➢ Contact the team: ASEinfo@AspenAirport.com

http://www.aspenairport.com/Modernization
mailto:ASEinfo@AspenAirport.com


Thank You
Aspen/Pitkin County Airport (ASE) Modernization Program
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